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to he operative by the end of FY 1975,
t teward systamatic carcer develepment
of its wiployve sisting hf::d:, of the major components :
in d-:.vcloun T RTO aining profiles for key ca;cr'mlcq of /
their ;:s-l'qc:_nﬂ and (b) y developing an infonuotion systenm,

using OfR's Cb"“LiCI‘lZE‘ﬂ training recerds as a base, from which

requircreonts of the conponents for tr‘.lnwﬁ can be projectcd to

8. Eegimning in FY 1874,
sv'vport the .‘s,:z:c:"'< effor

2S5 yoas
r ' u
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pormit O to adjust cu rriculim and starfing to meet those DIR
requivements.  The syston enticipates use of the temminal cluster e
planned for installaticn in FY 1975 in the Charber of Commerce Plans

building for the Support Information Processing System.

9. Beginning in FY 1974, introduce and advance the use of never " Chairman
EdUCmt]OJh-.. i deoc‘s, with particular cmphasis on preactive learning Classroc:
by the student. ~ ‘ " Design

.

Intensify the use of existing teacning tef*hroloc,,,' by
modifying two classrocms in the Chanber of Cosmerce Building and
by introducing color videocassette instructional picm'o:-@nﬂ in
classrooms and safesites; the latter will require in FY 1975
the purchasc of vidcotup plﬂ" rs, cclor TV 1:\'3“1110w, and a color
vidoompo recorcer. In FY 1975 augrment this program with the
purchase of at least two color TV cameras and rclated equipment
for the production of classificd 3/4 inch videotapes. EA/DTR

As an additional diixnsion of technological advencement,
in FY 1974 wndertake a study to implement in FY 1975, if deter-
mined to be feasible, a sccure closed- -circuit TV within the
Chaiber of Cormaorce Euilding, with temminals in other Agency
buildings in the Headquarters area. ' LO/EA

10, To ensure orderly- development of the execcutive cadre in OTR, EA/TR
in FY 1974 to be operative in FY 1975, identify the indivic’mls

and preparc specific executive valnmns.w plans fer a minin

of three rmembers of the Training Career Service for cach of a-.o

staff positions at the GS-15 level and above.

11. Strengthen the Training Career Staff, develop in FY 1974, to PO/EA
be operative in FY 1975, a systematic pregranm for the profo sicnal :
developuent of cach merber, with special :r)has.ls on enhancing the ' l/

qualifications and skills of the instructor corps. The program
for carcer profcssmnns will be dirccted to:

- a. Planned rotational assigmrents within OTR or in other

coponents in the Agency to broaden experience and to assure that

-as a general rule, professionals, below the level of School or -~ 925X1A
Staff Chief, or the | scrve no lenger than six years con-

tinucusly in the same OTR Scheool, Staff or the |GG 25X1A

b. external trainine of at least one sorester (or its cquiv-
alcm) every seven years in acudconic or other pregrams to onhanc
substantive spocialitics; .

Approved For Retease 2001/05/11 : CIA-RDP78-06217A000200090002-4

WMo s . - R e m




25X1A

Tl PreLossLs Vo present JuntdiT ~
avc1“'o of 13.3 to &n averaze no higher than 47.0 by 30 June
and 45.0 by 30 Junz 1975.
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12.  To ensure the offcctixolcss amulity, and cff1c1ﬁrcv of
OIR's cntire tra ffort, in IY ¢971, Schcel Chiefs and the
will L\~15P test cne or more technigues of accuirin:
infornation to zuva,ch the irpact 0: training cn jeb-perrommance.
In Y 1974 they will also apply the techniques to three courses
Or Proarems cp“u~uuul within their comronents and, in FY 1975,

Pk

. t‘
to an additional 505 of t}511 total curricula.

The Instructicnal Qur;ozt Staff in IY 1974 will imple-
ment the xvazbabn progran for extemrmnal truining to apply to
courses under the k\rllcu of the Training Selection Fecard and
to foreign language treining., In FY 1975, additieonally, the
effort will be applicd to 20% of Agency-sponsored acaccmic
training. ’

13. To respond to the increased mumber of Midcercerists whose
development plans include ettendince at the Midcarcer Course,
during FY 1974, without any "additicon of staff, CCDdUCL the course
for an additicnal 30 erployees above the current FY 1973 level of
130 in Grades (CS-12-13, and in FY 1975 conduct the ccurse. for a
total of 200 employees in Grades GS-12-13. _ o,

14, Prenare officers at all career lovels to assume increascd
responsibility im’ol‘.":ﬂq decision-making and executicn of policy,
in 1Y 1974, to be cperative in IY 19;a, c¢evelep new or revise
current courses on ﬁ:n@ﬁ“"“nt training for officers at junior,

middle, and senior levels,

15, Using the FY 1973 as a base, increase by 20% in FY 1974
and another 20% in FY 1975, the training of officers, GS-13 and
above, in the new t“ChIlGUOS of management infeormation, including
the management of Agency ‘Tecords.

16. To determine and inplement in FY 1974 a solution to the
present overcnrollment of students in the Bazic Operations Ceurse,
either by redesigning the course to allow greater student capacity
relative to the nurber of instructors available, or by developing
in coordination with the Opera ticns Scheol an altermative progran

in operations {wmilicrizatien which would divert frem the BCC
students not really rcquxrlr" in-depth training as operations

officers.
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18, To increase the value of the language Qualifications Register
as an effcctive scurce of inforration, for Agency pantgcrs to use
in detemining personnel assigoments reauiring lunaunoe cormetencies,
by the end of IY 1675, achicve ©5% cerpletion of verificaticn of
lanquage skills of annloyecs vhose c1:3“;L (untested) proficicnces
(700) were on rccorid as of ol March 1975,

nt manazenent of CTR's
building, by the
0,080 language

s¢ 40 cassctte

tock of reel

19. Continuinz toward the geal of officie
lanpuage laboratorics, in the Chazber of Commer
end of IY 1975 ccumplete the cenversien oi §,000-

tapes cuwrgrtl) cn recls to cassettes, and purcha
rcc01d/n3u. ack nachines to replace the present s
machines.

20. Increasc efficiency in concducting language in FY 1974 by
relocating in the Hzadguarters lulldluo, part-time courses in two
languages and incrcase the CLlV’t} n FY 1975 by providing part-
time courses in a minimam of two ﬂ&ClLlOuul langusges.

21. To reduce, from ten weeks to four weeks, the time required
to achicve a HJghlv uscful lovel of fereign language corpetence
(from Elcmentary or Elementary” Plus to Inte mmediate), in FY 1974
experiuent 3 7ith a toral-insersion progran in Russion, and if
successiul add progrems in French and Spenish., In FY 1975 1ntro-
duce a program in a fourth language
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